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Evaluate the international growth opportunities for 
potential/existing investments

Create a winning export strategy to supercharge 
international sales

Identify profitable routes-to-market

Create a global footprint of customers & partners

Boost brand notoriety in international markets

Five Ways We Add Value to Your Investments:

Go Exporting is an export consultancy
helping businesses across the globe to
profitably expand into new international 
markets.

You may be wondering how an export con-
sultancy can help you make the right invest-
ment decisions and increase the value of the 
businesses already in your
portfolio?
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In terms of trade, the world is shrinking. To truly fulfil its potential, a business needs to 
look at the opportunities offered outside its home market. To be successful it is important 
to identify the best markets, devise the optimum export strategy, find the right partners 
and customers.

Perhaps the current management does not have international experience or is fully 
occupied with their home market and so international growth is on the back burner. You 
may be looking to quickly increase the value of the business for an exit. Or you may need 
to fully understand the international potential for a proposed investment.

This is where we can help. We provide cost-effective solutions combined with over 30 
years of experience helping businesses to expand internationally. We have worked with 
SMEs and Corporates, with businesses backed by venture capital and private equity. We 
understand your requirements and thought processes, so are well-positioned to support 
you in a number of ways.

In this document we will explore the benefits of export to you and the businesses you 
invest in. We will detail the ways we can help, from quick turnaround market research to 
developing a full international strategy. 

Our aim is to build a long-term relationship with you to provide both the exact
information you require to make an investment decision and the support your
investment portfolio needs to maximise its international potential.
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Exporting can help increase the value of your investments by expanding the potential 
market for the company's products or services. By expanding in international markets, a 
company can increase its revenue and potentially its profitability. Additionally, export-
ing helps a company diversify its revenue streams, which reduces its risk and increases 
the stability of the business. 

All of which will also increase the value of your investment.

BENEFITS OF EXPORT

The starting point for any successful investment 
is to identify the priority target markets and eval-
uate the full market potential. International 
market research identifies potential growth op-
portunities in new markets, industries, and sec-
tors.

This helps you identify those companies that 
have strong growth potential and are likely to 
generate high returns on investment.

International market research also provides an 
understanding of the barriers to entry including 
the regulatory environment, plus the economic, 
political, and social conditions in potential mar-
kets. We identify potential competitors, their 
strengths and weaknesses, and the opportunities 
for market share growth.

Go Exporting understands the information busi-
nesses require to make informed decisions and 
has developed cost-effective market research & 
evaluation solutions which can be turned around 
from just 5 working days.

MARKET RESEARCH
& EVALUATION

Go Exporting’s report has formed 
an invaluable basis for our

decision-making process and 
provides a robust benchmark 

upon which to gauge our progress.
We are extremely pleased with the 
final report, which ran to some 450 

pages, and covered in detail, 
country by country the information 

we required. It was laid out in a 
clear, concise manner, with logical 
summaries and inciteful analysis 

of the key data.

WJ
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GAIN ADDITIONAL SALES

GAIN ECONOMIES OF SALE

REDUCE LOCAL MARKET DEPENDENCY

INCREASE COMPETITIVENESS

INNOVATION

INCREASE PROFITS



Once you have invested in a company, you need to maximise its potential. It is impor-
tant to prepare the business for international success. Go Exporting is a recognised 
leader in Export Readiness Assessments & Planning.
 
We have developed proprietary techniques to evaluate where a business is today 
compared to where it needs to be to successfully export, performing a gap analysis on 
all aspects of the business, from products, to systems, people, resources, expertise and 
more. The result is a step-by-step action plan for the business to follow.

Being prepared is an essential part of export planning and a step not to be missed.

EXPORT READINESS
ASSESSMENT & PLANNING

Having a clear strategy for expanding internationally is key to success. Too many busi-
nesses have an ad hoc approach which limits growth and can even cost the business 
by spending precious time going down blind alleys. 

A strategic export plan needs to identify the right market opportunities, understand the 
resources required and develop an export readiness action plan, define the best routes 
to market, marketing approach, plus include milestones and targets to focus the mind 
of the business, providing a benchmark for success. 

DEVELOPING A WINNING
EXPORT STRATEGY

04

Don’t leave export to chance. 
Focus attention and resources to 
maximise returns.
 
Go Exporting helps businesses to 
develop a winning export strategy 
which delivers on all levels for the 
organisation and will increase the 
value of your investment. 

We commend Go Exporting on 
providing such a professional and 

exceptional service, we would 
highly recommend working with 
Go Exporting for they provided a 

valuable addition to our work and 
helped us assist Jordanian com-

panies to reach international mar-
kets.

Jordan Chamber of Industry



Often businesses look to expand internationally through distributors or agents as they 
perceive this as a low-risk strategy. There are downsides, however. Finding the right 
partners is difficult and making the wrong choice can seriously affect progress.

Whether you are looking to quickly put flags in the ground to show international
potential or are looking to develop a global network of the right channel partners for the 
business, we can help. Our PartnerTrack service has been developed from over 30 
years’ experience opening and expanding international markets.

FINDING
DISTRIBUTORS
& AGENTS
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Go Exporting has managed in a 
very short time to open numerous 

opportunities in countries like 
Germany, France, US, Canada, 

Saudi Arabia to name but a few. 
Airsynergy



Adding customers in key international markets is a sure way to increase the value of your 
investments. Perhaps you are close to an exit and want to maximise your return, or you are 
planning for the future and want to see
the business reach its full potential and
claim a truly international footprint.

We offer cost-effective solutions, 
everything from researching key custom-
ers for the business to target itself, through 
to approaching them on your behalf and 
securing the first orders. For some cus-
tomers we even act as their export sales 
department to supplement their own 
team. 

We have one aim; working with you to
increase sales and thereby the value of
your investment.

IDENTIFYING KEY
CUSTOMERS & WINNING
BUSINESS

Many companies believe their current 
marketing will work for them in interna-
tional markets to boost brand awareness 
and create leads. This is not the case, it 
requires careful planning and targeting 
based on accurate market information.
 
Effective international marketing has a 
big impact on how successfully your 
business takes advantage of export op-
portunities. A scattergun approach will 
lead to a lack of success, not to mention 
wasted effort and resources. 

INTERNATIONAL
MARKETING
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Websites & digital marketing need to be
pointed at target markets. Account must be 
taken of local language and culture, there are 
countless examples of even the largest
companies getting the language wrong. Coca 
Cola’s brand in China translated to ‘Bite the Wax 
Tadpole’!

Go Exporting offers specialist international
marketing planning and management services. 
We design and implement successful
marketing campaigns specific to international 
target markets for your investment businesses.

These are just a selection of the ways we can 
help inform your investment decisions and 
support your business portfolio to successfully 
expand into international markets. 
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OUR GOAL
IS TO

INCREASE
VALUE



For a no-obligation discussion
on how to add value to
your investments through
export contact us today.

Contact Us

P : +44 (0)800-689-1423

E : info@goexporting.com

W : www.goexporting.com


